
Key Actions Lead 

Responsibility

Impact Evaluation

Oxford and 

Cambridge trips JKE Sep-22 Jul-23

Staff, pupils and their 

parents attend visits 

and share 

experiences with Year 

groups; annual events 

for pupils to aspire to £3,000 JKE reports

Russell group trips JKE

Staff, pupils and their 

parents attend visits 

and share 

experiences with Year 

groups; annual events 

for pupils to aspire to

Transport, 

accommodation 

costs

University 

applications

Step Up programme JKE

Staff, pupils and their 

parents attend visits 

and share 

experiences with year 

groups; annual events 

for pupils to aspire to £2,000

JKE reports

Pupil Voice

Parent feedback

Pupil Rewards: to 

motivate, raise 

aspiration and 

further develop the 

celebration of 

PRIDE (including 

HTHT) ALR Sep-22  Jul 23

Identified pupils 

rewarded £3,000

HoY updates

Pupil voice

Professional 

Learning: Leadership SDZ Sep-22 Jul-23

Additional TLR 

holders receive 

training which 

improves 

effectiveness of 

department and 

pastoral leadership £20,000

SDZ: outcomes in 

department reviews

Professionla 

Learning: 

Developments in 

science: JKE Sep-22
Professional 

learning: Peter 

Rowlands 

Consultancy JKE Sep-22 Jul-23

Leadership of STEM 

is used to improve 

cross-department 

working £3,000 CMO

Funding for 

resources and 

speakers:

Emotional support

Boys' Health

Girls' Wellbeing

World Health Day

Wellbeing roadshow

Self defence

The JJ Effect

School of Hard 

Knocks JRE Sep-22 Jul-23

Pupils identify 

beneficial impact 

through listening to 

learners and range of 

measures.

28000

6000

2000

1000

10000

JRE/SIQ

SGH evaluation

KSO/MCO 

evaluations

Pupil voice

ALN developments VCA Sep-22 Jul-23

Develop provsion for 

ALN to ensure that 

pupil centred 

approaches are 

embedded.

22000

70000

VCA evaluation

TAs intervention 

outcomes

ALN SER

Timescale



Employment of a 

maths TA to support 

pupils, particularly 

those more able in 

formal and non-

formal learning. KJA Sep-22 Jul-23

Supporting pupils to 

develop their maths 

and numeracy skills. £22,000

CMO evaluation

Timetables

Pupil voice

Pupil outcomes

Develop staff 

coaching to improve 

quality of teaching SDZ Sep-22 Jul-23

Enhances teacher 

capacity to deliver 

effectively through 

coaching £65,000

PFR evaluation

SDZ evaluation

Staff timetables

Staff reflections

Pupil outcomes

Work to improve 

engagement and 

outcomes for Roma 

pupils including 

Roma festival SDZ Sep-22 Jul-23

COMPAS mentoring 

and engagement work 6,000

First Aid/ Lifesaving 

to be incorporated 

into health and 

wellbeing CFE Sep-22 Jul-23 £1,000

Nurture group 

provision for pupils 

identified using 

Thrive to improve 

integration and 

access to learning 

through specific 

extraction activities. VCA Sep-22 Jul-23

Nurture provision 

improves the capacity 

of identified pupils to 

engage with school

22000

28000

Qualitative and 

qualitative Boxall 

evaluations

Restorative 

Approaches training 

and TA support to 

address barriers to 

learning, improve 

wellbeing and 

attendance and pupil 

outcomes. ALR Sep-22 Jul-23

Embed RA 

interventions for 

pupils with barriers to 

learning.

Develop and embed 

peer mentor 

programme

Ensure all staff new to 

Fitzalan are trained in 

RA

Develop staff skills in 

identified RA 

strategies

25000

15000

40000 RA evaluations

Develop monitoring 

of Young Carers and 

young people with 

ACES and provide 

systematic 

opportunities to 

increase learning 

and enrichment 

opportunities. RJE Sep-22 Jul-23

Young Carers access 

enrichment 

opportunities and 

receive additional 

support £1,000 HoY evaluations

ACE Mentor RJE Sep-22 Jul-23

Identified pupils 

supported £40,000
Outcomes for 

identified pupils

Purchase GL 

Assessments CMO Sep-22 Sep-22

Cognitive Ability Tests 

and PASS to aid pupil 

grouping, match 

learning pathways 

and target 

interventions. £5,050

CMO evaluation of 

pupil outcomes

Voice 21 SDZ Sep-21 Jul-24

Use Voice 21 to 

improve oracy and 

improve social capital £9,000

Oracy evaluation

Oracy outcomes



Duke of Edinburgh 

Award (Bronze, 

Silver and Gold) to 

run in school. JRE Sep-22 Jul-23

Membership of award 

scheme, equipment 

purchased, e-fsm 

pupil places 

subsidised £5,000

Pupil outcomes and 

engagement

CCF JRE Sep-22 Jul-23

Support for the 

sustaining of the 

Royal Navy CCF at 

Fitzalan High School £15,000 MoD evaluation

Support with trips, 

visits and resources 

for disadvantaged 

pupils. JRE Sep-22 Jul-23

Financial support for e-

fsm and 

disadvantaged pupils 

to attend £10,000

Department and pupil 

evaluations

Counterpoise 

Wellness to support 

wellbeing and ALN 

needs JRE Sep-22 Jul-23

Pilot work with 

Counterpoise 

Wellness to meet 

pupil need more 

responsively e.g. 

access to Ed Psych, 

counselling in home 

langauges, staff 

supervision. £50, 000

Pupil  and staff 

evaluations

SMID Subscription CMO Sep-22 Jul-23

Use of SMID to refine 

pupil progress data 

analysis £4,497.00 SER


