Fitzalan Relationship Policy
Introduction for Staff and Governors
At Fitzalan High School we believe that every member of our school community should have an
equal opportunity to achieve his or her full potential regardless of race, colour, gender, disability,
special educational needs, socio-economic background or adverse childhood experiences.
The school embraces Restorative Approaches (RA) as a means of empowering teachers to be
successful and effective practitioners within their classroom, raising standards and achievement
across the school and developing aspirational, motivated and responsible pupils.
Objectives
 To create a consistently orderly environment, both inside and outside the classroom, which
will enable everyone fulfil their potential.
 To embed Restorative Approaches in all aspects of school life.
Restorative Approaches Philosophy Statement
Effective Restorative Approaches foster awareness of how other people have been affected by
inappropriate behaviour. This is done by actively engaging participants in a process which
separates the deed from the doer and rejects the act not the actor, allowing participators to make
amends for the harm caused. Restorative Approaches acknowledges the intrinsic worth of the
person and their potential contribution to the school community.
PRIDE
We have simplified our policy under the mnemonic of PRIDE all staff and pupils have
contributed to the creation of our PRIDE words.
In addition, we strive to maintain our routines and boundaries and to be consistent in promoting
our expectations through the Fitzalan 5.
Pupils’ PRIDE
Our relationship policy ensures that pupils:
 feel known and valued –and in return value the opportunities offered to them and are
prepared to make the most of them
 feel respected – and in return are respectful of the human and physical environment
provided at school
 experience interesting lessons delivered by teachers who are passionate about their
subject and interested in their pupils – and reciprocate that interest by the quality of
their collaborative participation
 reciprocate the dedication shown by staff, making a commitment at every level to the
educational journey they make at Fitzalan – whether on the path of social, emotional or
academic learning
 develop empathy, mirroring the empathic engagement offered by the adults around
them in school and developing tolerance of difference

We promote PRIDE at Fitzalan and all pupils are expected to conduct themselves with PRIDE
Prepared
Respectful
Independent
Dedicated
Empathetic
Prepared pupils
 on time
 wearing full uniform
 correct equipment
 meet deadlines
 be enthusiastic
 be ready to learn
Respectful pupils
 are kind
 are honest
 are helpful
 follow instructions
 listen to others
 look after the school
Independent pupils
 believe in themselves
 do their own work
 try before asking for help
 complete homework
 try new things
 persevere
 have their own opinions
Dedicated pupils
 never give up
 try their best
 stay focused
 set goals
 revise
 learn from mistakes
 be determined
Empathetic pupils
 are caring
 are helpful
 are understanding
 don’t judge
 check on others
 accept everyone, even if they are different from you

Staff PRIDE
For pupils to respond with PRIDE to staff and peers requires a similar commitment and
dedication from the staff team.
Prepared staff
 come to a class with all aspects of the lesson prepared
 have a welcome routine for each lesson so that every pupil feels noticed
 offer differentiated tasks for the full range of pupil needs (learning, social and emotional)
 put clear boundaries in place to keep everyone safe
 set and mark pupil work in a timely manner
Respectful staff
 call pupils by their name
 give fresh starts
 model respectful interactions with pupils, always with kindness uppermost
 listen to their pupils, respect their views and answer their questions
 maintain appropriate boundaries – and ask pupils to do the same - to ensure that
everyone in the class feels safe
 avoid shaming pupils – so reprimands and sanctions are delivered in private, where
possible
Independent staff
 encourage and develop independent pupils
 work well as individuals as well as part of a team
 take responsibility for their own professional development
 use their initiative
 communicate clearly
 are resourceful
 build positive relationships with staff and pupils
Dedicated staff
 are passionate about their subject and want to communicate their interest in it
 go above and beyond to support pupils’ learning
 work with pupils to alleviate anxiety, which may manifest itself as flight, fight or freeze.
 keep giving fresh starts
 seek to develop good relations with pupils, parents and carers
Empathetic staff
 care about their pupils and use their names
 offer their own form a daily ‘how are you feeling?’ check-in
 endeavour to learn each pupil, remembering, noticing and being curious when things
appear to be going wrong
 protect the vulnerable and are generous in judgement
 develop strategies with pupils for coping with test/exam stress eg relaxation techniques,
importance of exercise, diet and sleep
 gauge the needs of their class and sometimes surprise them with a treat or celebration

Positive Rewards
Positive rewards are encouraged and may include:






Praise and respect from your teacher and other pupils.
Achievement points. (Appendix 1)
Letters, postcards and telephone calls home.
Certificates and badges
Reward trips and activities

The Fitzalan Five should be used to support positive relationships within the classroom.
(Appendix 2)
It is important that staff aim to defuse situations thus avoiding unpleasant confrontations and
personal comments. Aim to separate the deed from the doer and the act from the actor as
integral to Restorative Approaches philosophy.
Aim to resolve the situation within the department, before referring to the pastoral teams.
Procedures: Incidents occurring in lessons
Recording incidences of poor behaviour on SIMs
The school uses SIMS for logging and referring (messaging) instances of poor behaviour.
Referring an instance of poor behaviour ensures that action is taken in line with the categories
outlined in the SIMS behaviour drop downs and alerts the pupils to the fact that their behaviour
is recorded. Such referrals are crucial evidence in ensuring that pupils are responsible for their
actions. (Appendix 1)
Meetings
A range of meetings can be used for inappropriate behaviour. These include break, lunch and
after school meetings. They will be applied by class teachers, Heads of Department, Heads of
Year or members of the Senior Management Team. During the meetings staff and pupils will
be expected to use the Restorative Questions (Appendix 3). (Appendix 4 details how to put
pupils into after school circle time (Detention on SIMS). Note; only HODs, HOYs and SMT
may put pupils into the ‘upper school’ after school circle time).
Removal to another class
This sanction should be applied by classroom teachers when immediate relief is necessary
because the behaviour of an individual is disrupting the learning of the class as a whole. Each
individual member of staff should ensure that they have negotiated a parking location for each
lesson they teach, either within their department or in an adjacent classroom, whichever is
most suitable. All removals to another class should be accompanied by a referral to the
appropriate Head of Department/TLR holder and a follow up restorative meeting held
and outcomes recorded on SIMS.
Parental Contact
This will be usually take place through Heads of Year and Heads of Department, however
teaching staff may also contact parents following liaison with the relevant Head of Year.
Report cards (see Appendix 5)
Report cards operate on a number of levels and should be carried by pupils and handed to
staff at the beginning of each lesson. They are a means of providing lesson by lesson
monitoring of pupil behaviour and promoting an improvement where there have been breeches

of acceptable behaviour. Failure to perform adequately at one level will mean an escalation to
the next stage of report card and parental contact
N.B. all report cards must be signed daily by the issuing member of staff. Unless
prearranged, no other member of staff should sign on their behalf. Report cards also form part
of Individual Behaviour Plans and Pastoral Support Plans.
Emergency call outs ‘On-Call’
Where disruptive pupils refuse to leave the room, where there is a danger to others or where
the situation is in danger of getting out of control, On-Call should be contacted immediately
using the emergency alert button on SIMS or Calling ext 100. A member of the On-Call team
will respond to the call on a rota basis and attend the classroom as quickly as possible.
Class teachers making use of this facility must inform On Call staff of the issue who will
pass on this information to the office where the incident will be recorded the incident on
SIMS and a text message will be sent to parents. The outcome of the ‘On-Call’ incident will
follow the procedures outlined in the ‘On-Call’ document (Appendix 6)
Learning Support Unit
Pupils who continue to behave in an inappropriate way and demonstrate unwanted behaviour
may be required to spend a period of time in the school’s Learning Support Unit (LSU). In line
with the restorative ethos of the school, pupils will be required to consider the effect of their
behaviour on their own learning and the learning of others. Refusal to go into the LSU could
result in further sanctions involving parents having to come to the school and potentially time at
the off-site provision.
Heads of Department will be asked to provide suitable self-study materials and the pupils will
also agree a contract for their return to class and will be placed on a Learning Support Unit
report card for a period of five days.
Off-site provision (Step Four)
Where a pupil fails to comply with the behaviour code of the school and does not respond
positively to the LSU, or presents a Health and Safety risk, or they are a persistent absentee
they may be asked to spend time at the off-site provision, as deemed appropriate in relation to
the incident. To facilitate this, a Behaviour Support Meeting will be held with appropriate staff,
parents and pupils where a Behaviour Support Plan will be set up. Parents/carers and other
people involved will be part of the re-integration process as appropriate.
Fixed Term Exclusion
If a situation arises where it is not possible or appropriate for a pupil to spend a day at the ‘Offsite provision’ then they may be given a fixed term exclusion at the discretion of the
Headteacher and the Exclusion Panel. Restorative Approaches will be a central feature of the
reintegration procedures.
Permanent Exclusion
Where a pupil fails to comply with the behaviour code of the school, does not respond to fixed
term exclusions, and the continued presence of the pupil is prejudicial to the good order and
discipline and/or the Health and Safety of the school, they may be permanently excluded at the
discretion of the Headteacher and the Exclusion Panel. Permanent exclusion may also be the
outcome of a one-off serious incident. The LEA and WG policy on permanent exclusions will
be followed.
For pupils who continue to struggle in the mainstream setting then there is Step 3 and Step 4
provision available. See separate documentation.
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Appendix 1

Achievement and Behaviour
Points on SIMS
Please find following step-by-step instructions on how to award pupils achievement
points and assign them behaviour points. Is also show how to send messages with
regard to behaviour and achievement information in SIMS to other members of staff.
HoY teams are working hard to ensure that incidents of poor behaviour that have not
been dealt with and resolved within the class or department are followed up.
In order for them to do this successfully they need to have as much information as
possible regarding the incident, including what has happened at a class and
departmental level. This information also needs to be sent via SIMS so there is a
record linked to the pupil. Therefore please ensure that when filling in a behaviour
incident that has not been resolved you put in all of the required information. If you
have dealt with an incident at a teacher or departmental level then please ensure that
the resolved box is checked.
If you add a behaviour point to a pupil by selecting them on the register and then rightclicking, adding the behaviour only with no further detail as it was not a major incident,
or it has been dealt with then please again select the resolved option from the list that
pops up. If the incident does require further intervention then you must add a comment
to the incident with more details of what happened as outlined in the attached
document and then send it to the required recipients as detailed.
In addition, please remember to use the achievement point for ALL pupils including
those who consistently perform at a high standard, or those who are consistently well
behaved as HoY use the point for reward trips etc and sometimes the results are a little
surprising as those that should be rewarded are not necessarily standing out as have
lots of achievement points.

Appendix 1 cont.

Recording Rewards (Achievements) and Behaviour on SIMS
Recording Achievements
Select the pupil you wish to award the achievement to by clicking on them. The name will be
highlighted in orange. To select more than one student hold down the Ctrl key (bottom left of the
keyboard) and highlight by clicking the pupils you require.

Selected pupils
highlighted in
orange

Once the pupils are highlighted in orange right click the mouse and a choice box appears.

Choice box
Move the mouse over the ‘Add Achievement’ area and a second choice box appears.

Click on the appropriate Achievement and
then click OK on the box that appears.
All of the selected students will be awarded a
positive point for that Achievement.

Appendix 1 cont.

Recording Rewards (Achievements) and Behaviour on SIMS
Recording Low Level Behaviour—Incidents that are resolved within the classroom
This is exactly the same as recording Achievements, but you move the mouse over the ‘Add
Behaviour’ area. The second choice box appears with different choices. Please then select
‘Resolved’ for these incidents that do not require further intervention by HoD or HoY. If the
incident does require further intervention then you need to record the incident as detailed below.

Click on the appropriate Behaviour and
Resolved. Then click OK on the box
that appears.
All of the selected students will be
awarded a negative point for that
Behaviour.

Recording Persistent or More Serious Behaviour that may require follow up by HoD or
HoY.
Select the pupils as normal. Then click Behaviour on the right hand side of the screen. A
Behaviour Incidents Detail screen will appear where information can be filled in. (See next page)

Click on
Behaviour

Appendix 1 cont.
Recording Persistent or More Serious Behaviour that may require follow up by HoD or HoY.
A Behaviour Incidents Detail screen will appear where information can be filled in.
Select type of
Behaviour here from
choices

Please record here
more detail of the
behaviour if necessary.
If further intervention is
required then this must
be completed
Please be aware this
information could be
shown to parents.
Please do not use the
full names of other
pupils.

Select from here the action
that was taken.

Select from here if the matter
is resolved, unresolved
further action required

Click on
OK

There is no need to record the pupil’s name, your name or which lesson the incident happened in
as this is already recorded. The click SAVE.

Appendix 1 cont.

Recording Rewards (Achievements) and Behaviour on SIMS
Recording Achievements and Behaviours that happen away from your classroom.
Click Focus at the top left hand
corner of the SIMS screen.
Click on
Focus
Select Behaviour Management
from the dropdown menu.

Find the correct student by searching as normal.

Add the Achievement or Behaviour by clicking the appropriate ‘New’ button

Click here to add an
Achievement

Click here to add a
Behaviour

You then record the Achievement or Behaviour as before on the appropriate screens.
This information can also be shared via SIMS in the same way as before.

Appendix 2

Details
1. If a pupil is not meeting the classroom expectations, then you need to clearly issue them
with a warning and reminder of the classroom expectations. Please remember the
effectiveness of I-messages.
2. If the same pupil or another pupil does not meet the classroom expectations then clearly
issue a second warning and reminder, but at this stage the whole class in now on a
‘yellow card’ (see above). The yellow card must be displayed on the board.
3. The next person that does not meet the expectations will then have to move seats in the
classroom. This will also mean that this pupil will receive a behaviour point.
4. The next step is for the pupils to be given some time outside the classroom to reflect on
their behaviour with the restorative questions ‘Think sheet’. Please note that pupils
should not be left outside the classroom for extended periods of time. Pupils should be
encouraged to come back into the class and meet the classroom expectations. If this
stage is reached, then another behaviour point is added and the pupil will need to
discuss the issue further with the teacher at a break or lunchtime meeting.
5. If it is apparent that the pupil is not going to come back into the classroom and behave
appropriately then they will need to be moved to a different classroom, either with a
departmental TLR holder or other by prior arrangement. If this does happen then a
break or lunchtime restorative meeting will need to be held with the member of staff and
the pupil facilitated by a TLR holder within the department. This will also need to be
recorded on SIMS
6. If at any point a pupil refuse to follow these steps or these is a serious incident, then On
Call should be used.
Departmental consequences
If a pupil fails to attend a teacher break or lunchtime meeting that has been recorded in the
planner, then they will need to attend a departmental sanction/meeting. The pupils must be
informed of this and it recorded in the planner. This can be done via and email to the form
tutor to tell the pupil in registration. If they fail to attend this then they can be put into after
school circle time on a Friday, but they must also attend a departmental meeting to discuss
the issue. Please use HOY and PAL to support you in ensuring that pupils attend.

Appendix 3

Restorative Questions
1. What happened?
2. What were you thinking? So what were you feeling inside?
3. Who has been affected by what has happened? How have they been
affected?
4. What do you need to feel better about this?
5. What do you think needs to happen to put things right?

Appendix 4
Putting Pupils into After School Circle Time (Detention on SIMS)
1.
2.
3.
4.

Focus
Behaviour Management
Maintain Detentions
Click search and this year’s dates will appear scroll until you find the correct date.
Please do not create new sessions or add sessions
5. In section 2 linked students click ‘new’ on the right
6. Type child’s name, click search and select correct child
7. Click OK
8. Select a reason for After School Circle Time from drop down
9. Click save so child is added to list
10. Select child from list and then click letter on right
11. In box that opens double click focus, detained student and then select ‘The Circle Time
letter’ from the bottom of the list. This should produce a letter with names etc.
12. Send signed letter to upper school office for posting.
Please note that the letter have to have time to get home and parents receive them, therefore
the deadline for a Friday detention is letter to upper school office by Tuesday.

Appendix 5

Fitzalan High school – Report Card behaviour monitoring
All pupils on report card will be overseen by the relevant HOY.
White card
Behaviour points and LSU referrals will highlight the need to initiate a white report card to be
administered by PAL, including a discussion around the reason for the card and a target to
meet. Consequences of not meeting the targets will also be discussed and written on the card.
Start date recorded on SIMS. Parents informed by letter.
4-week review.
Red card
Failure to maintain white card will lead to being placed on a red card administered by
PAL/HOY. No more than three specific targets to be agreed and consequences discussed and
included on the card.
Phone call and letter home, highlighting the pupils’ failure to maintain a white report card. Start
date to be recorded on SIMS.
4-week review.
Individual Behaviour Plan IBP (Blue)
Failure to maintain red card will lead to IBP. Parental meeting to be set up with the HOY to
agree specific targets and consequences based on data from white and red cards. Start date
recorded on SIMS and parental meeting recorded in ‘Initiatives’.
4-week review.
NB: Pupils with an active IBP should be moved to SA on the ALN register.
Behaviour Support Plan BSP (Purple)
Failure to maintain an IBP will result an investigation by all relevant parties into why the
standard curriculum is not working for the pupil in question. A PARM referral will be completed
and submitted signed by parents. Once recommendations have been made a BSP meeting will
be called. Parents, pupils, BST and HOY should be present. A BSP will be formulated with the
recommendations in place, including input from the BST. Specific SMART targets will be set
and start date recorded on SIMS and meeting recorded in ‘Initiatives’
A purple BSP monitoring card will be issued to the pupil and the PAL/HOY will track progress
on a daily basis. Start date recorded on SIMS and BSP meeting recorded in ‘Initiatives’
4-week review
NB: As all pupils who have a BSP will have input from the BST they should be moved to SA+
on the ALN register.
Pastoral Support Plan PSP (Pink)
Failure to maintain a BSP will result in an escalation of pastoral support to the PSP level, a
change in curriculum provision must take place, as it is evident from white card, red card, IBP
and BSP monitoring that the current provision does not meet the learners BESD needs. E.g.
reduced timetable, mentoring, anger management, counselling etc.
A purple PSP monitoring card will be issued to the pupil and the PAL/HOY will track progress
on a daily basis. Start date recorded on SIMS and PSP meeting recorded in ‘Initiatives’
6-week review.
NB: As all pupils who have a PSP will have a change in curriculum they should be on SA+ on
the ALN register.

Please note that HOY may also issue report cards to be monitored by the form tutor for specific
targets eg. Punctuality to lessons.
If at any time a serious incident occurs, then a move to BSP or PSP can be completed without
moving through the previous cards. The 4-week review period for cards can also be reduced
and pupils moved through the graduated response earlier if there is no sign of improvement.
Requests from parents or pupils to go onto a report card will follow the same card system.
Departments may also issue report cards details of which can be found in relevant
departmental handbook.
If a pupil uses a report card effectively to modify their behaviour, but finds this difficult without a
report card they will be placed on a green monitoring card.

Appendix 6
‘Roaming’ and ‘On-call’ Procedures

Purpose
‘Roaming’ provides a visible presence around the school during all lessons, gives support for staff
and shows pupils that we care about their learning.
‘On-call’ provides a timely, effective support for individual members of staff who are experiencing
issues with a class or pupil/s.
All Roaming staff must have a walkie talkie to communicate effectively with the school
office.
During Roaming staff are move around the school from classroom to classroom as a reassuring
presence for both staff and pupils. Interaction with staff and pupils is appropriate during roaming if
it does not interrupt the learning.
Prioritised areas for roaming will be in support of new and inexperienced members of staff, supply
teachers, particular classes and areas where there have been issues in the past. (Information to be
provided)
Roaming
If during roaming it is apparent that there is a class where effective learning is not taking place, but
‘On Call’ has not been used, enter the classroom to support the member of staff to re-engage the
class in learning.
Report issue to office staff. Office staff to SIMS message HOD and JHL to inform them of the
issue, the member of staff and the class.
HOD to then follow up with member of staff and offer support where necessary.
 HOD to meet with member of staff to discuss issue
 Discuss strategies to bring about improvements/changes
 Member of staff to implement strategies
 Second meeting with HOD to discuss progress
On-call called
Office informs roaming staff of incident.
Proceed to room identified.
Use restorative questions to discuss the incident with member of staff and the pupil/s to try to come
to a solution were the pupil goes back into the lesson and learning can continue with all parties
happy and relationships repaired.
If pupil is to be moved to another classroom then HOD or TLR holder in the department must then
facilitate a restorative meeting between the member of staff and the pupil before the next lesson to
repair the relationship. Office staff log incident on SIMS HOD or TLR holder to add follow up
All pupils involved in an On Call incident, must be reported back to the office. Office staff to record
incident on SIMS and send an ‘In Touch’ message to parents to inform them of the incident. If
roaming staff do not report back to office, then office staff to request information before end of
lesson to ensure that all incidents are recorded on SIMS and parents are informed.
If the pupil must be removed from the lesson to the Restorative Room, still report incident to office.
Office to send text and record on SIMS. Staff will attend a restorative meeting at the end of the day
in the Restorative Room.
Restorative Room
 Pupil brought to Restorative Room by On-call


On-call staff give outline of what happened. Discussion of probable outcome eg LSU or
normal lessons



Complete On Call log sheet of incident and next steps







AAF goes through restorative questions thoroughly with pupil/s
Questionnaire to go to Upper School Office for filing in pupil file
Incident logged on SIMS with outcome
AAF endeavours to contact parents to inform them of meeting after school, parental
contact logged on SIMS. If telephone contact cannot be made then a text message can
be sent.
AAF to email the following informing them of the date and time of the restorative meeting
after school: JHL, relevant HOY, HOD and member of staff involved



Outcome of restorative meeting logged against the incident in SIMS



Restorative Outcome Agreement written in the meeting and signed by all involved. Copy
scanned and attached in SIMS, as well as emailed to member of staff, relevant HOY
and HOD. Original sent to Upper School Office for filing in pupil file.



If pupil or staff do not attend the restorative meeting AAF to email all staff again to
inform them and arrange a second meeting.



If a member of staff does not attend HOD to follow up with the member of staff.



If pupil does not attend the meeting HOY to contact home. AAF to rearrange meeting for
the following day after school



If there are too many meetings after school AAF to request support from other RA
trained staff including AEV, JGR or JHL.



Meetings need to happen on the day of the incident if possible

