
Fitzalan High School Strategic Equality Policy 

1. Our School: A Context 

Fitzalan High School is situated in Leckwith and serves an area of Cardiff including Docks, 
Butetown, Grangetown, Riverside and Canton.  A small number of pupils come from other 
areas of Cardiff.   
  
Currently there are 1828 pupils on roll, including 345 in the sixth form.  52% of our pupils 
are male and 48% are female; a very few pupils identify as non-binary and a very few as 
trans.   
 
691 pupils are eligible for free school meals.  16 are children or young people who are 
looked after. 26 are refugees or asylum seekers. 150 are on the SEN register at SA, 90 at 
SA+ and 29 are statemented. 4 have a physical disability.  29 have a healthcare need  
requiring a healthcare plan.   
 
76% have English as an Additional Language. Pupils are from a range of ethnic backgrounds 
including White Welsh, Somali, Pakistani, Bangladeshi, Yemeni, Indian, Czech, Slovak and 
Afghan.  The largest groups are Bangladeshi, white British, Pakistani and Somali.    
Different religions and beliefs represented in school include Christianity, Islam, Sikhism, 
Hinduism as well as agnosticism, atheism and humanism.    
 
There are 61 languages spoken by our pupils as their first language including English, 
Somali, Arabic, Slovak, Polish, Roma, Czech, Urdu and Yoruba.    
 

We comply with the LA Online Recruitment Policy and Procedure which now monitors 

sexual orientation of staff.  We are beginning to form a picture of our school.   

We are aware that we have parents and carers in same sex relationships and LGBT pupils; 

however, we do not currently monitor this robustly.   

Additionally the LA Online Recruitment Policy and Procedure monitors the ethnicity of 

staff.  This information is not currently routinely analysed in school.  

The school values and celebrates the diversity all its pupils, parents and carers, staff and 

other stakeholders. 

2. Aims 

We recognise and celebrate the fact that British and Welsh society is composed of people 

from diverse backgrounds and life experiences.  It is important that our pupils are 

prepared to thrive in such a society.  The purpose of the Strategic Equality Plan (SEP) is to 

fulfil the duties to promote equality for people with “protected characteristics”, and 

embed fairness and equality at the heart of our school community and in all aspects of our 

school plans and policies. 

Through the equality improvement actions and strategically planned tasks detailed in this 

document we aim to: 

 Eliminate discrimination, harassment and victimisation. 



 Advance equality of opportunity between persons who share a relevant protected 

characteristic and persons who do not share it. 

 Foster good relations between persons who share a relevant protected 

characteristic and persons who do not share it. 

We have based our Strategic Equality Objectives on local, regional and national priorities 

within education as well as feedback from engagement with our school community and our 

own school data.  The objectives are specifically in response to findings of the annual 

school self-evaluation report and are aligned with the school development plan. The 

actions are set out in section 10. 

3. Our Strategic Equality Objectives 

1. Recognise and celebrate the diverse histories and cultures of our school community 

to promote equality and diversity amongst pupils, staff and governors 

2. Foster healthy relationships within the diverse school community 

3. Eliminate gaps in attainment between pupils from protected groups. 

4. Develop the quality of data analysis in terms of protected groups to ensure that 

inequalities are addressed. 

We have strategically planned tasks to enable us to meet these objectives.  They are set 

out in the equalities plan.  They cover all the relevant protected characteristics.  They 

outline how we are taking action to fulfil both the general and specific duties. 

4. Scope 

The policy applies to all full-time, part-time, job-share, permanent, temporary and supply 

staff.  It applies to all pupils, parents and carers, service users and visitors to the school in 

line with Equality legislation and the school’s legal responsibilities to promote equality in 

employment, education and access to services. 

5.  Equalities Summary Statement 

At Fitzalan High School we strive to provide a happy, caring environment where all 

children and young people can feel confident, able to learn and to have full access to a 

beneficial breadth of experience and broad curriculum, including appropriate external 

examinations.  We seek to foster an environment of mutual respect and support between 

all staff, pupils, parents and carers and the wider community.  As such this policy and plan 

should be viewed alongside the school’s Relationships Policy and our commitment to 

Restorative Approaches.  The policy should also be read in conjunction with our policies 

pertaining to examinations. 

Our school is committed to eliminating any unlawful discrimination on grounds of race, 

sex, gender, transgender, religion or belief, disability, sexual orientation, pregnancy, 

maternity or paternity, marriage or civil partnership or age by creating an environment 

where every individual, regardless of ability or background, is able to participate in and is 

valued fully as a member of the school community.  Being opposed to all forms of 

discrimination and prejudice, we promote a positive attitude towards differences and 

expect respect for people of all backgrounds. 



The school values and encourages the involvement of people from all sections of the local 

community and through this involvement aims to provide images which challenge 

stereotypical thinking. Stereotypical ways of thinking can be the result of ignorance and 

may result in low self-esteem and limited aspirations.   

Any language or behaviour that is potentially damaging to any group will not be tolerated 

and will be challenged and monitored and addressed.  Information derived from 

monitoring will be used to plan whole school strategies to combat incidents.  Information 

on identity based incidents and bullying will be shared when requested with the LA to help 

combat hate crime across the city. 

 

6. Responsibilities 

Leadership and Management 

Commitment 

The Governing Body is responsible for ensuring that the school complies with Equality 

legislation and fulfils its legal responsibilities.  With assistance from the Headteacher, the 

Governing Body will ensure that the policy and related procedures and strategies are 

implemented.  The Governing Body includes equality issues as a regular item on the 

agenda of its meetings.   

The Headteacher is responsible for: 

 Making sure the Equality policy is readily available, along with related policies, and 

that governors, staff, pupils, parents and carers know about it 

 Making sure the policy and its procedure is followed 

 Producing regular information for staff and governors about how the policy is 

working, and providing training for them on the policy if necessary 

 Making sure all staff know their responsibilities and receive training and support in 

carrying these out, including specialist areas such as examinations 

 Taking appropriate action in cases of harassment or discrimination 

 Making sure that the Equality Policy is regularly monitored and reviewed. 

The named person with responsibility for dealing with reported incidents of unlawful 

discrimination is Mr Adam Lear, Deputy Headteacher.  Staff and pupils are aware who 

the named person is.  The named person ensures that all reported incidents are recorded 

in the Equality incident and Monitoring Database, analysed within the school and sent to 

the LA termly. 

The Equalities Lead is Mrs Judith Rees, Assistant Headteacher.  She ensures that the 

school regularly reviews and evaluates all policies and practices in relation to equalities, 

leading to the setting of targets which address aspects of inequality or disadvantage in all 

the school’s activities. 

All Staff 

All staff are responsible for: 



 Provide images and lesson plans that show positive images and are inclusive of 

people from protected characteristics. 

 Promoting equality and good relations between all groups 

 Keeping up to date with the law on discrimination, and taking up training 

opportunities 

 Dealing with incidents of unlawful discrimination and bullying 

 Being able to recognise and tackle bias and stereotyping 

 

7. Information Gathering and Engagement 

The collection of information is crucial to supporting us in deciding what actions to take to 

improve equality and eliminate discrimination within the school community.  This 

information forms an integral part of our self-evaluation and improvement planning 

process and thus needs to be detailed enough for us to measure how we are delivering on 

Equalities duties. 

Engagement is based on the information gained about representation of different groups.  

We aim to do this as fully as possible.  The reason this process is important is to 

understand the full range of needs of the school community. 

Pupils, parents and carers, governors and staff have been consulted regarding the 

protected characteristics through the self-evaluation process, parental surveys and pupil 

voice. 

The plan has been drawn up in consultation with the senior management team of the 

school, the Curriculum Access Team and governors.  Pupils participated in the Supersurvey 

and feedback from this was used to inform the initial plan.  Subsequent involvement in the 

SHRN survey and pupil voice opportunities have ensured that pupils have contributed to 

the plan. Amendments were made in Spring  2021 in response to Fitzalan Teg (staff) and 

School Council (pupil) feedback. 

8. Publication and Reporting 

The school publishes the School Improvement Plan (SIP) on our website where it can be 

read in a range of languages.  The SIPs plan is also communicated to parents and carers at 

parent’s evenings.  It is available in large print and other formats on request.  The school 

admission pack includes a reference to the SIP and the values underpinning it feature in 

the school prospectus. 

We will report and publish annually on the progress made on the action plans and the 

impact of the plan as part of the Governors’ Annual Report.  Outcomes of the review will 

also be incorporated into the annual school Self-Evaluation Report (SER). 

9. Monitor and Review 

The SIP will be monitored and reviewed as part of the whole school arrangements for self-

evaluation and improvement planning.  The SIP will be reviewed and updated as 

appropriate annually.  A full review will take place not less than every 4 years. 



Equalities issues are also monitored through annual examination review meetings. 

We will use Equality Impact Assessments to ensure that actions taken have a positive 

impact across all protected characteristics, that the promotion of equality is at the heart 

of school planning and that discrimination is being eliminated effectively. 

10. Strategic Equality Plan 

Please see the School Improvement Plan 

Policy reviewed September 2022 

Review date July 2023 (Full review due no later than March 2025) 


